Cabinet Work Programme — September to December 2026
October 2026
Cabinet 05 Oct 2026 Property Lucy Shires Investing in local May contain exempt
Transactions Renata Garfoot economy & information
- NW Football Estates & Asset infrastructure
Club Lease Strategy Manager
renewal
- North Lodge
Park—
consultation
responses
Cabinet 05 Oct 2026 Disabled Facilities Jill Boyle A Strong, responsible
Grants Discretionary | Trudi Grant and Accountable
Policy 2026-2027 AD for Peoples Council
Services
Cabinet 05 Oct 2026 Tree Management Liz Withington
Policy Andrew Brown
Elisa Pendered
Env & Leisure
Business Support
Manager
02 November 2026
Cabinet 02 Nov 2026 Budget Monitoring Lucy Shires A Strong, responsible
P6 Daniel King and Accountable
Scrutiny 11 Nov 2026 AD for Finance & Council
Assets

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more, or affects two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Committee Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet 02 Nov 2026 Draft Homelessness | Clir J Boyle Meeting Local Housing | Pre-Scrutiny
& Rough Sleeping Trudi Grant Need
Scrutiny 14 Oct 2026 Strategy AD for People
Services
Council 18 Nov 2026
Cabinet 02 Nov 2026 Property Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Estates & Asset Council _
Strategy Manager May contain exempt
information
30 November 2026
Cabinet 30 Nov 2026 Property Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Estates & Asset Council ,
Strategy Manager May contain exempt
information
Cabinet 30 Nov 2026 Council Tax Cllr L Shires A Strong, responsible
Discount Sean Knight and Accountable
Scrutiny 09 Dec 2026 Determinations Revenues Manager | Council
2027/2028
Council 16 Dec 2026
Cabinet 30 Nov 2026 Non-Domestic Cllr L Shires A Strong, responsible
Business rates Sean Knight and Accountable
Scrutiny 09 Dec 2026 Policy 2027/2028 Revenues Manager | Council
Council 16 Dec 2026

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more, or affects two or more wards. (NNDC

Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)




Committee Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet 30 Nov 2026 Fees & Charges Cllr L Shires A Strong, responsible Pre-scrutiny
2027/2028 Don McCallum and Accountable
Licensing 10 Nov 2016 Director for Council
Resources
Scrutiny 11 Nov 2026
Council 16 Dec 2026
Scrutiny 11 Nov 2026 Medium Term Clir L Shires A Strong, responsible Pre-Scrutiny possible
Financial Strategy Daniel King and Accountable
Cabinet 30 Nov 2026 2027 onwards Assistant Director of | Council
Resources
Council 16 Dec 2026
Cabinet 30 Nov 2026 Reporting progress | Clir T Adams A Strong, responsible
implementing Steve Hems and Accountable
Scrutiny 09 Dec 2026 Corporate Plan 2023- | Director for Service Council
27 Action Plan-to Delivery
end of Q2
Cabinet 30 Nov 2026 Treasury Clir L Shires A Strong, responsible
Management Daniel King and Accountable
GRAC 01 Dec 2026 Strategy 2027/2028 Assistant Director of | Council
Resources
Council 18 Dec 2026
January 2027
Cabinet 11 Jan 2027 Capital Strategy Cllr L Shires A Strong, responsible could slip to Feb cycle
2027/2028 Daniel King and Accountable of meetings
Scrutiny 20 Jan 2027 Assistant Director of | Council
Resources
Council 17 Feb 2027

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more, or affects two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Future Items — Dates to be confirmed

Cabinet

Asset Management
Plan

Lucy Shires
Renata Garfoot
Estates & Asset
Strategy Manager

A Strong, responsible
and Accountable
Council

May contain exempt
information

Cabinet Property Cllr Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Marrams Bowls Club Estates & Asset Council Ronore regarding bropert
Donkey Shelter Strategy Manager el maygcgmgm Y
exempt information
abinet Cabbell Park/Cromer | Clir L Shires
Youth Clubhouse Emily Capps

Update

AD Environment &
Leisure

May contain exempt
information

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more, or affects two or more wards. (NNDC

Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)




